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SOOTHSAID 12 May I960 

SUBJIOTi Operational Report of 43& Signal Bet til ion. (SPT) for Period 
Baling 30 April 1968, ROB OflPOR -85 C*l) 


Reference 1 21st Signal Group Reg 1-19, dated 17 April 1968, Subject t 
Operational Report - Lessons Learned (HCS OSPCR- 65 ) (ill) 

1 . Seotln*, 1. Operational Significant Aotivitias. 

a* General » 

(1) The Battalion was operational in the Repuhlio of Vietnam for 
the entire reporting period of 90 day** A major ohango in mission, or¬ 
ganisation and deployment was the addition of the 586th Signal Company 
(Support), baaod at An She, to include oonraunioationa-olootronioa support 
for Binh Dinh province oast to north-south grid lino BR5, approximately 
106° 41* oast longitudo • Major off art was oxpondod in tho following oroasi 
improving tho quality of installod communicationsj raising tho lovol of 
porsonnol profioioncy through OJT and solf instruotional programs! rais¬ 
ing tho standards of all oatogorlos of oquipmont aaintononoo to lnoludo 
Tehioles, power generators, and signal equipment! and improving the living 
and recreational facilities for assigned personnel* 

(2) The 43d Signal Battalion (SPT) was originally conceived and - 
designed to provide communications support to advisors in the II Carps 
Tactical Zone* All of ite elements were farmed under TCE 11-500D tai¬ 
lored to the speoifio mission oonoeivod for tho unit* Subsequently, the 
battalion's mission was ohengod to that of providing area oosnunioations 
support for US Amy organisations within four and ono-half provinoos* ' 

Tho original TOSS dooo not fit tho currant misoion* As a result, several 
original oompanioo (B, 3), and 3) hdyo boon dotaohod and othora attached 
(278th and 586th Signal Companies)* Additionally, tho intomal organizar- 
tion of tho remaining units has boon roartangod to boot match rosouroos 
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SCCVHG-PKC 12 Hay 1968 

'WBJSCf» Operational Report of 43d Signal Battalion (SPT) for Period, 
Undlng 30 April 1966, RCS OSfOR-65 (Rl) 

to roquiroaonto • An extonsivo modification to tho oxisting TOG has Been 
submitted to 21at Signal Group end forwarded thru lot Signal Brigade* 

This ohonge io Intended to suit the organisation to ito long-term mission 
aa now known. 

b* Aotivitieo i 

(1) The attachment and assignment of the 586th Signal Company on 15 
February 1968 found this battalion with the responsibility for ooaounioa- 
tions support in the western portion of Blnh Dlnh provinoe• The major 
funotion of the 586th Signal Company is to provide area ooomanioations in 
support of in Khe and base oamp facilities for Camp Radoliff, former homo 
of tho lot Air Cavalry Division* 

(2) In Fobruary this battalion oponsored tho arrival in-country of 
the 596th Signal Conpony whioh woo originally sohodulod to looato in An 
Kho* Tho 43d Signal Battalion prooooaod tho now unit and movod it in 
Msroh 1966 to Phi Bai whoro it is now part of tho 63 d. Signal Battalion* 

( 3 ) Tho oomaunioationo oontor previously established at Dak To during 
Operation MaoArthur in support of both tho tactical units of tho 4th Infan¬ 
try Division end tho DBA was doaotlvatod on 11 April 1966* Oonploto deac¬ 
tivation and rotum to Ploilai woo aooonpliohod within 48 hours* 

( 4 ) On 8-9 April 1968, this unit was visitod by tho lot Signal Bri¬ 
gade Conoandcr, Btrigadior Ganoral Van Harlingen* Tho operational iz^rowe- 
monto oinoo tho previous quarter woro dioousood* 

o* Porsonnol and Adninistration i 

(1) During this reporting period thoro woro 543 assigned gains and 
351 looses for a not dooroaoo of 6 porsonnol* On 15 February tho ontiro 
586th Signal Comparer was assigned to this headquarters from the 41st Sig¬ 
nal Battalion| this inoreased the authorized strength of the organization 
from 831 personnel for the last reporting period to the present authoriza¬ 
tion of 1155 officers and enlisted men* The assigned strength of this 
organization rs of 30 April 1968 was 983 officers and onlisted personnel 
or 86*6 percent of authorized strength* 

( 2 ) Tho following aro porsonnol shartagos whioh critically affoot 
tho ooooaplishnant of this organisation^ mission! 


Number Short 

MOS 

TITLE! 

3 

32D40 

Pb.cilitios Controllor 

7 

36H40 

DCO Ropaiman 
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SCCVNO-PKC .2 May 1968 

SUBJECTt Operational Report of 43d Signal Battalion (SPT) for Period 
Ending 30 April 1968, RCS CSFOR-65 (Rl) 


17 

52A10 

Powerman 

13 

63a io 

Mech Maint Apprer^tce 

5 

71B30 

Clerk Typist 

73 

72b20 

Switchboard Operators 


(3) During this reporting period an ATOE was received for the 278th 
Signal Canpany which store nearly parallela the mission presently assigned 
to that unit. This A TOE has greatly incr*Msed the efficiency of the 
278th Signal Cdkopany and has provided needed changes in personnel that 
would have taken much longer had it been necessary to wait on the MTQE 

to be approved. 

(4) There were six Bronze Star Medals, four Army Commendation 
Medals and 21 Purple Heat Medals awarded to personnel of this battalion 
during the reporting period. Seventy-eight (78) recommendations for 
awards have been forwarded to higher headquarters and remain pending ap¬ 
proval. 

(5) Assignment of senior enlisted personnel in overstrength grades 
and MOS's has created an undesirable promotion situation within the organ¬ 
isation. Additionally, attachments and long-term TDY of personnel away 
from the battalion to 21st Signal Group, SEA Signal School and to other 
battalions and groups are a definite drain on available resources.. 

d. Security : 

Cl) Two 10KW generators have been installed as back-up power for 
the perimeter lights at F^aiku. Also, a 3KW generator has been installed 
as back-up power for the spot light. 

(2) Company C at Ron turn installed additional wire and claymore mines 
to increase the depth and fire power coverage of the perimeter. Power 
distribution lines for the perimeter lights were buried to prevent damage 
by mortar and small arms fire. Also, communications lines between obser¬ 
vation towers and bunkers have been buried. 

(3) The 586th Signal Company at An Khe has constructed a new amnu- 
nition bunker; and revetments around all barracks housing personnel have 
been built. The DCO has been completely r©voted and sandbagging of the 
comainications center generators is approximately 50 percent completed. 

The signal center at Hem Cong Mountain has installed perimeter bonkers. 
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SCOVNO-PKC 

SUBJECT* Operational Report of 434 Signal Battalion 
’ • Ending 30 April'1966, EOS CSFOR-65 (Rl) 

( 4 ) During the quarterly period eadli^ 30 April 
eroue rookat, mortar and email aras attaoke. 

(a) Looations of footed* 

!• Bn HQ*e and Oo A, MiCV Compound, PKU RVN 

2. Detaohment 1, Co A, Pleiku North PEJ RVN 

3 . Detaohment 2, Oo A, Camp Holloway, PEU RVN 
4 .. Detaohment 3, Co A, DV0« RVN 

Co 0, 43d Sig Bn, IOM RVN 
6, Detaohment 1, Co 0, BMP, RVN 
1. 278th Sig Oo, 43d Sig Bn, PUS RVN 
6* 366th Sig Oo, 43d Sig Bn, AXE RVN 

(b) Personnel VIA and KLA 

I. BED and Oo A - None 
£• Oo 0 at Kontum - 2 ICEA, 26 VIA 
.3* 278th Sig Oo - None 

366th Sig Oo - None 

( 0 ) Equipment 

1* Go A Ploikn - None 

2* Oo C Kontum and Ban Ho Thuot - Equipment damage at beginning of 
quarter was extensive* Approximatoly 93 poroont of tho oablo and wiro 
linos voro damgod* Vohiolos and gonarc.tars sufforod approximatoly 3 
poroont do8troyod and 70 poroont suporfioially damagod* 

278th Sig Co Comp Enari »■ Nono 

J. , 366th Sig Co An Kho - Nono 


12 May 1966 
(SPT) fair Period 

1966, there were num- 
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SUBJECT* Operational Report of 434 Bipial Battalion (3?T) for Period 
lading 30 April 1966, R08 OSFQR -65 (El) 

t* Safety » 

(1) Commend emphaeie on eafe working oondition and habite oontinues 
down to the lowest lerel in all operational areas of this organisation* 

(2) Safe driving practices are continually emphasized In Oo—sad 
Information and through the various news media available to the Safety 
Off leer* A Battalion Safety Patrol has been initiated to enfaroo safe 
driving in the aroas most heavily travelled by vohiolos of this organi¬ 
sation and to oito unsafe aots or prootioos observed by tho patrol* This 
patrol is oonduotod on an unannounood sohodulo at loast four days a vook 
in throo oitios near which units of this organisation oro asslgnod* 

f. Tj^iffli 

(1) Tho Battalion Training Sootion has oontinuod to pursuo and main* 
tain high standards in all faoota of training* Tho battalion training 
SOP has boon rovisod* This 80P was rowTitbcm utilizing suggestions mado 
by subordinato units during thoir monthly training lnopootiono* Tho now 
SOP inoludos otondardizod proooduroa for Southoast Asia Signal Sohool 
ooursoo and a standardized format for wookly training oohodulos of oub- 
ordinc.to unite* Furthor explanation woe given to tho proper utiliza¬ 
tion of USASTEUTOOH Form 115, Individual Training Rooordo, 00 that train¬ 
ing of poroono aosignod to a subordinate unit but attaohod to anothor 
unit oould bo rooordod* 

(2) enthusiasm was ohovm by all olomonto of the oommand for tho uoo 
of lot Signal Brigade Signal Sohool, and thuo maximum utilization woo 
mado of quotas for oouroos offorod* Poroonnol in tho numbor indioatod 


bolow ooaplotod tho following ooureooi 

COURSE HUMBER 

AH/teo-llo/117 3 

AH/TRC- 24 , an/gro-50 3 

Toll Toot 1 

Cablo Splloor 4 

TTf CKT Rootoral 1 

Oporatlon Counter FLL Training 3 

Toot Poo Cont & Ckt Rootoral Cro 1 

M-16 Axmoror Tng 4 
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SCCVNG-PKD 12 Hay 1968 

3GBJE0T* Operational Report of 438 Signal Battalion (SPT) for Period 
Ending 50 April 1968, ROS OSPOfi-65 (Rl) 

(5) standardized formal OJT program* in the IDS'* 31M, 72B, and ^2C 
have been distributed to all companies and sites* Work haa been started 
for a standardized 050 OJT 0curse* This production of formal OJT pro¬ 
grams at battalion level has insured continuity of oourses throughout 
the battalion as well as releasing subordinate units from a duplication 
of effort* All that remains in this field is the testing of individuals* 
This tasting will 00our during inspection tours by membors of the bat¬ 
talion staff* 

( 4 ) Battalion staff poroonnel produced a self-instructional tort on 
SCP's, SSI's and SOI'o* Initial distribution of tho tort woo mode to 
all offioors and soniar lKJO's* Subordinate units hnvo boon odviood to 
suggost topioo whioh might bo usod in futuro oolf-inotruotional torts. 
Indior.tiona aro that this projoot has boon mot with groat suoooso end 
onthusiaom and that it has sorvod no a valuablo aid in inotruoting poroon- 
no 1 in GOMEL operations* 

(5) Using battelion-produood toots on tho IDS's 31M, 723, end 720, 
now poroonnol of all ranks assigned to tho battalion aro too tod during 
in-prooooaing* Thooo tooto woro produood using POI's from Southoaot Sig¬ 
nal Sahool in Port Gordon, Georgia* In this way, battalion training and 
operations oan dotormino thooo woaknoosoa in nowly oooignod poroonnol 
whioh must bo strongthonod by OJT and o lac or oca training* 

(6) Battalion training has increased its oovorogo of training topioo 
through uso of tho battalion'a monthly nowopapor* A short dofinition and 
explanation of thooo topioo aro written in a light voin to oroato into root 
among battalion poroonnol* 

g* Qporationo i 

(1) Construction has begun ty the 815th Engineer Battalion on th* 

Pleiku South Dial Telephone Exohange* The ground lias been prepared and 
the foundation started* 

(2) In conjunction with the installation of the D00 at the 4th Infantry 
Division Base Camp, all WD-1 drop wire in use must bo roplaoed with accept¬ 
able drop wiro; 21st Sig Gp SCO 116-^7 was published to aooompllsh this 
task* To date, tho material roquirod lias not boon roooivod* 

( 5 ) Tho outsido oablo plant projoot for Ban Mo Thuot has bogun* 

Fifty (50) peroont of tho BOM is prosontly on-sito* Ton mon of tho 
578th Signal Company aro at Bon Mo Thuot and havo bogun sorting and 
arranging mat oriole on hand* The actual laying of oablo is oxpootod to 
begin within ono or two weeks* 
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? soom-ns ' 12May 1968 

SJBJSOTi Operational Report of 43d Signal Battalion (SPT) for Period 
Ending 30 April 1966 > ROB G 8 JOR -65 (Rl) 

( 4 ) After oeeaation of hoetilitiee in the Kbntum area, work contin¬ 
ued on tho Ion turn Outeide Oable Plant* The projeot waa oompleted by aid- 
Mar oh and all ox ia ting oirouita were out over to the oable system* The 
oable pnojoot improved the aroa by removing extraaooua field wiro and 
nJjVlifiod troublo shooting proooduroa# A prime disadvantage of aorlal 
oabloa has boon thoir vulnerability to email armB t roolot and mortar 
flxo« 

( 9 ) A now Ploiku Any Toohnioal Control Facility (A10SQ-73 and SB- 
673) waa inatollod and oomplotoly out ovor by 11 April 1968* Tho now 
oontrol faoility has groatly onhanood tho capability for oontrollingi 
routing end troublo ahooting oirouita torminatod and relayed within tho 
Ploiku Oonaunioatione oomplox* In oonjunotion with tho Toohnioal Oon¬ 
trol Paoility, a now underground oablo oohomo waa inatollod and tho Ploi¬ 
ku ooaouniantians alto oomplotoly rovirod, Tho now oablo eohomo roduooa 
tho poaoibillty of oablo damage during onooy attaoka and le aoouratoly 
mappod far futuro roforonoo# 

( 6 ) Two annual tolophono oxohangoe wore doaotivntod during tho re¬ 
porting poriodt Ploiku Looal Switchboard on 3 Mcroh 1968 and Onqp 
Sohnidt Switchboard on 13 April 19664 Tho Coup Holloway Switohboard 

la aohodulod far doaotivr.tion by oarly May* Tho so switchboards woro do- 
ootivatod duo to tho inoroasod oovorogo offorod by tho Air For 00 Biol 
Tolophoro Bxohango* Tho Ploiku Looal Board waa aont to Bon Mo Thuot to 
provido inprovod aorvioo at that location* Tho Coup Sohnidt hoard woo 
avaauatod to ^ii Hhon for a ooaploto robuild* 

(7) In Aprili Ana Mo Thuot roooivod tho A I0PO-1 fron Ploiku t whioh 
waa inatollod at tho IHingnlow noxt to tho VHP ay a ton. Tho ohengo in looa¬ 
tion Aron tho City Strip ol Inina tod tho nood for oxtondod linoa of oon- 
ou ni oation botwoon tho switchboard and VHP* Duo to tho foot * that tho 
majority of owitohboard subeoribors no in tho Bungalow aroa f tho novo 
roaultod in loan wiro requiring aorvioo and a noro ooouro aroa in whioh 

to work* 

( 8 ) Tho Olaca 17 Ploiku Aray O.orxruniootiono Contor was conplated and 
baoane operational on 7 Maroh 1968 * The fixed station equipment ia nora 
suitable to oarry the extensive load of this 0 enter and has greatly in¬ 
creased the efficiency of tho overall aorvioo to its subeoribors* Tho 
now faoility has inoroaood tho working aroa and roaultod in inaroaood 
ouporvirion of oixouito* 

(9) During April! ^ our AJ0SO-24 ayotono within tho Ploiku aroa woro 
out ovor to tho Air Foroo Oablo Syaton* Throo of tho so systono had boon 
tomlnatod at Ploiku and Oanp Holloway and tho fourth syaton at Ploiku and 
Ploiku North* This cutover ins providod looal oubooriboro with bottor 
quality oirouita and has doeroaood tho workload for tho Ploikui Oanp 
Holloway and Ploiku North VHP Scotiona* 
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SCC7TJG~PKS '12 Mcy 1968 

SUBJECT! Operational Hop art of 43d Signal Battalion (SPT) for Poriod 
Ending 30 April 1968, RCS CSFCR-65 (Rl) 

(10) Tho BBT08 cys ton bo two on Ploiku and An Kho woo doaotivr.tod on 
26 1 larch 1968* Tho oquipnont at Ploiku and An Kho woo oont to Plu Bai 
in oupport of oporati^no thoro. At tho oano tiuo,. tho SB-675 at tho An 
Kho Tropo Sito woo dor.otivr.tod rnd frcod for future <x> nnitnonto • An 
AN/rRC -24 ays ton, tho BBH80, was inatr.llod to provido Amy oroa ^.orvioo 
botwcon Ploiku and An Kho* 

(11) Ono of tho two AB-216 toworo' locatod at the Bungalow in Ban Mo 
Thuot haa boon disnantlod* Previously, oaoh antonna for tho 77&T15 oyo- 
ton to Ploiku had boon on a ooparato towor* Both antonnns nro now on tho 
oaoa towor, without looo of quality to tho cys ton. Eight oootiono will 
bo onployod at IContun inoroaoing tho hoight of tho existing towor at that 
location* Tho baoo end romining 12 sootiono of tho 120 foot towor oro 
awaiting ohipnont to Bong Ha* 

(12) Fivo ono-wey dial trunks Woro inotallod ftron Ploiku BTE to 
Ploiku South IEE* This allovra subooriboro within tho Ploiku nroa to 
dial diroot to tho Ploiku South 3witohboard* Tho roault has boon in- 
provod oorvioo botwoon Ploiku and Ploiku South and loos workload on 
tho Ploiku LD Switchboard* 

(13) Circuit Activations of Spooial Hotoi 

(a) A 100-wpn full duplox tolotypo oirouit (ZHCty) was aotivatod on 
17 March 1968 betwoon tho Ploiku Amy ConnunioationB Contor rnd tho 
TJSARV Connunioations Contor at long Binh* This circuit has greatly in¬ 
creased the handling capabilities for teletype traffic between the two 
stations* The quantity of service messages as well aa handling times 
previously experienced have been greatly reduoed* 

(b) A 60-wpm half-duplox teletype oirouit (A1587B) was activated 
on 28 April 1968 botwcon the Ploiku Amy Connunioations Contor and tho 
4th Infantry Bivision* This oirouit has onablod this organization to 
handlo moro offootivoly tho traffio load and to dooroaso handling timos 
to this major tributary station. 

(14) A now Elootronios Maintonanoo Faoility has boon oonstruotod in 
Ploiku and is currently 100 poroont operational* The now faoility pro- 
vidoo larger work and storage aroaa for shop porsonnol and oquipmont* 

Tho now shop has inprovod tho working environment by providing a oloon 
and oomfortablo work croaj rooulting in roduood doaAlino poroontagoo* 

h* Logjatios i 

(l) During tho month of Fobruary tho 596th Signal Company arrived in 
tho Ropublio of Vietnam and was subsoquontly aoodgned to tho 43d Signal 
Battalion* Buring tho poriod of oosignoont tho 596th was eo-iooated at 
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MOVHO-PKD 12 Hay 1966 

SUBJECTi Operational Report of 4M Signal Battalion (SPT) for Period 
Ending 30 April 1968, ROS OSPOR-65 (Hi) 

In Xhe, RVK, with one othar oonpany of thia battalion, the 386th Signal 
Company* The 596th later woe tronaforred fron the 43d Signal Battalion 
during the first half of Mar ah and a majority of the personnel of that 
oonpany naved to Phu Bai. Through close coordination with tho 41st Sig¬ 
nal Battalion, the non and approxinatoly two-thirds of tho organisational 
oquipmont woro transported to Phu Bai and Ohu Ini* Tho ronaining ono- 
third of tho TCE oquipmont was tronsforrod to tho 566th Signal Ooapaqr 
at An Kho. This oquipaont woo oxoooo to tho 5S6th for both miseion ro- 
quiromonts end availablo maintonanoo oapdbilitiou • Tho oquipmont hoc 
boon under tho control of tho 21ot Signal Group and is boing utilizod on 
an "as roquirod" basis throughout tho group* is of tho and of tho roport- 
ing poriod, approximatoly 50 major ltomo otill romain at An Kho* Thin 
oquipmont has plaood a burdon upon tho aaintonanoo capability of tho 566th 
Signal Company whioh mast porform poriodio sorvioos upon tho oquipmont* 
Through oloso coordination with maintonanoo support units, thin oquip¬ 
aont lino boon kopt in a doployablo condition awaiting disposition instruc¬ 
tions. Poriodio roporto of romaining oxoossos havo boon modo and it In 
oxpootod that all major itoms will bo tronsforrod by tho ond of July 1966* 

(2) During tho month of April tho battalion ammunition bunker was 
oomplotod and provisions ootabliohoi for a third booio load of ammunit¬ 
ion for lsolatod sitos* During tho Tot offonsivo at tho boginning of 
Ibbrunxy 1966, tho signal aito at Kontum had almost doplotod tho oxinting 
stock of ammunition at that oito* Sinoo there were no facilities at Kbnr* 
turn for resupply at that tine, resupply had to be aoooupliahed fron Pleiku 
using battalion or group transportation resources* Obtaining additional 
annunition at Pleiku presented a serious problem because the rolative lo¬ 
cations of the battalion and the Class V supply faoility necessitated 
travel through Plalku City whioh was undor attack for sovoral days* Sinoo 
this situation was oonplotoly unsatisfactory it was dooidod to ostablish 

a largo enough s tor ago faoility to otoro a roplaoonont booio load for Kon- 
tun at tho battalion looation* 

(3) All unit maintonanoo and supply aotivitioo hod boon oonoolidatod 
undor and euporvisod by tho battalion staff* This situation provod un¬ 
satisfactory and a rotura to tho original ooncopt has boon lnitiatod* 

Each oonpany now has its own vohiolo, olootronio and onginoor maintonanoo 
capability, including PLL* By tho ond of Hay, each oonpany will havo its 
own ooparato supply storago faoility* Undor this oonoopt of oporation 
tho logistioo porsonnol of tho battalion will havo a groator opportunity 
to aonitor and adviso tho aaintonanoo and supply aotivitios* Groat in- 
provomonts in tho offioionoy of oporationo arc oxpootod and tho taotioal 
possibilities will bo onhanood* Undor tho dooonoolidatod oonoopt, oaoh 
unit of the battalion is self-supporting under any taotioal condition and 
ocn operate efficiently within its own resources without direot dependence 
upon the battalion resources. 
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SOCVNG-PKD 12 May I960 

SUBJECT« Operational Report of 43d Signal Battalion (SPT) for Period 
• Ending 30 April 1966, RCS CSFCR-65 (Rl) 

i« Aviation i This battalion is authorized an aviation seotion by 
TOE| however, neither airoraft nor aviation personnel are assigned* 
Support is obtained from the 41st Signal Battalion at Qii Nhon end the 
21st Signal Group at Nha Trang. The air support provided by these two 
organizations generally meets the essential requirements of this bat¬ 
talion, with somo poriodio dolays* Sohodulod Air Foroo and Amy flights 
aro utilizod to tho maximasB oxtont possiblo to satisfy tho noods for air 
transportation* Only through oontimod diroot aviation support is this 
battalion ablo to oovor adoquatoly its largo nroa of rosponsiblity* 


3* Sootion 2* Lossons Loamodi Comaondor's Obsorvations* Evaluations 
and Rooommondationo » 

a* Porsonnol i Nono 

b* Ogorationa i 

(1) P eriodic Re-ovaluation of Solo User Communioationo Sorvioo * 

(a) OBSERVATIONi In oases when a unit first establishes itsolf in 
a oantonmont aroa, eolo-uaor sorvioo is roadily providod to suboribora 
who meet required user criteria* later arrival of additional units In¬ 
to the same area depletes oxiatlng assets precluding oomploto establish¬ 
ment of futuro roquostod oommunioations• 

(b) EVAUJATIOITi After ostablishmont of a unit's operations in a 
givon aroa, actual oommunioations roquiromonto aro ofton lose than ori¬ 
ginally onvisionod, roquostod and installod* Circuits no longer requir¬ 
ed for operational noccssity should bo aotivatod in ordor to roloaso 
asoots for higher priority roquiromonto* 

(o) RECOMMENDATIONi That a quarterly ro-ovnluation of communica¬ 
tions roquiromonto bo ootabliohod in order to iotermina validity of ori¬ 
ginal installation* Circuit rostoration priorities should bo inoludod 
in tho ro-ovaluation baood on user oxporionoc* Subordinate units should 
mako re par to to paront units for neoessoiy coordination to deactivate 
and free assets for other commitments* 

(2) Carrier Levels for AN/TCC-7 Carrier Equipment > 

(a) OBSERVATION* When interfacing AN/TCC-7 carrier equipment used 
with VHF/UEF systems and that of microwave and tropospherio soatter 
systems, the ohannol output lovolo required for tho oarrior aro not ns 
oallod for in applioablo toohniool manualo* 
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SOBJEOTt Operational Report of 4JA Signal Battalion (3PT) for Period 
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(b) EVAHJATIONi Previously operators have been setting the ohannel 
output levels at 0 db as presoribed by Til's in oarrier linenip prooeduree. 

(o) HEGOllENDATIONi That ohannel output level oords be posted on 
eaoh staok of oarrier equiporant* This will provide a ready reference 
for db levels on Individual ohonnels insuring propor lovols vhon intor- 
faolng* 

(9) rf ContOT "BlOflk" OiTQUit Pfltflh ftST. 

(a) OBSERVATIONi The now Plolku Arny Ooanunloations Oontor woo 
doslgnod under the rod/blook oonoopt • The blaok pr.toh boy providoe oir- 
ouit oppooranooa on the oquipmont sito of tho lino isolation roleye only* 
During olrouit outages tho oporators hod no pat oh nppoaranoos' on tho lino 
8Ido of tho olrouit lino isolation relays* It was Impose lblo v thorofaro) 
to do tormina t 

i* Whothor tho rolay was keying* 

2* Whothor the BO keying van actually bolng tranomittod to tho main 
distribution frame • 

(b) EVALUATIONi Incorporation of olrouit appoomnooo on tho lino 
sido of tho rolrya v/ould provide tho oporators with tho oopability of 
ohooking tho olrouitons tho keying ootually loavos tho oooninioationo 
oontor* Additionally) paraonnol oould provide in-houoo loop baoko from 
tho lino sldo of tho relays* In ordor to rosolvo this problom, an ad¬ 
ditional, patch bay board on tho lino nido of tho lino isolation rolayo was 
installed* 

(o) RECOlDENDATIONi That this oonoopt bo incorporated in tho orig¬ 
inal doal^p of fUturo oomnunioationo oontor faoilitioo* 

(4) Polariaat^on of Antonna Horn AT-S03/G * 

(a) OBSERVATION t Y/hon tho AT-903/0 antonna used with the A10BO- 
102 Radio Terminal Set is installed in a vertical position) the polar¬ 
isation. la horizontal* Whan installed horizontally) the polarisation 1a 
vertical* 

(b) EVALUATIONS This praotioe has proved oonfusing to operators 
and on oooasion resulted in extensive system allgnmont time until the 
error was disoovorod by supervisors* 

(o) HECCMENDAIIONi That a email whito dotted lino bo palntod 
asroea tho fhao of tho horn marking tho position of tho dipolo* Tho 
palntod lino would avoid futuro confusion in syotom alignment. 
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SUBJECT 1 Operational Report of 434 Signal Battalion (SPT) for Period 
Ettling 30 April 1968, IlOS OSFOR-65 (Rl) 

(5) 1600 Hz Signaling Adjustment in the Oporation of the Teohnioal 
Oontrol Faoility AN/M3Q-73 * 

(a) OBSERVATION* During installation of the AH/iBQ-73 Teohnioal 
Control Faoility, problems were enoountered with the 1600 Hz SF signal¬ 
ing units when used with AN/TCO-7 multiplexing equipment* In order to 
moot the DCA B-500 configuration within tho AN/lISQ-73, VF ringdown oir- 
ouita ere wired two-wiro to four wire, with the 1600 Hz ringing boing 
suppliod within tho AiT/llS^-73* Tho looal multiplexing oquipmont, 

AIT/tcC- 7 ohannol modom and TA-182 ringer, is plaood in tho four-wiro 
position* Tho distant and multiploxing oquipmont is plaood in tho 
two-wiro position* 

(b) EVALUATION* Whon tho looal subsoribor rings tho oirouit, tho 
20 Hz 90VAG ring is converted to 1600 Hz within tho A10I3Q-73* Tho 1600 
Hz ring is sont out on tin four-wiro send pair through tho looal multi¬ 
plexing four-wiro to two-wiro through a hybrid 00 il within tho ohannol 
modom* Tho 1600 Hz ring is oonvertod book to 20 Hz 90VAC at tho dis¬ 
tent ond TA-182 ringer. Thoro is no adjustment for isolation botwoon 
four-wiro sond and four-wiro roooivo pair on tho hybrid coil within the 
AN/TCC-7 ohannol modom}' oonooquontly, wlnn tho 1600 Hz ring is sont on 
tho four-wiro oond pair, food book was oxporionood on tho four-wire ro- 
ooivo pair whioh in turn broakn tho 1600 Hz SF signaling unit md oouooo 
oithor broken ringc or no ring at all* In ordor to alloviato this sit¬ 
uation tho 1600 Hz SF signaling unit woo ndjuotod for a 1550 Hz output* 

Tho food book at 1550 Hz was too low to brook tho 1600 Hz SF signaling 
unit within tho A1T/M3Q-73 but would brook: tho TA-182 at tho distant tor- 
minal* 

(o) H300MHSHDATION* That tho 1600 Hz SF signaling unit bo modi¬ 
fied ouoh that whon tho ringer put a out a 1600 Hz ring, tho signal oard 
within the ringer torminatoo tho four-wiro roocivo pair on tho lino 
side of tho ringor* Thin oould provont tho 1600 Hz food baok from tho 
distant ond lybrid 00il from rcaohing tho 1600 Hz SF signaling unit 
dotootor orrd, 

o* Training * 

(l) Cross Training Program * 

(a) OBSERVATION* Tho croaa training program continues to be a use¬ 
ful tool to the oommonder of any unit* It allows maximum use of avails* 
able manpower and provides training in depth* 

(b) EVALUATION* In many oases, oross trained personnel ore as 
adept at the new skill as their sohool trained counterparts* It must 

bo romomborod that tho program is most offootivo whon tho individual boing 
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trained has a related 103, prior ezpezlenoe and/or personal knowledge 
and desire for the new 106 * 

(o) HECQIHEKDlTIONi That oron training programs be vigorously pur¬ 
sued in unite at all levels of command to strengthen overall use of man¬ 
power committed to the communications support mission* 

d. jBtgjlJggflgit 

(1) Olayporo Mines i 

(a) OBSERVATION> Claymore mines had bean improperly positioned 
affording tho onony oaay aoooss rather than donylng him approooh* Thoy 
woro liablo to bo tumod around and usod against, rathor than for, 
friendly forces« 

(b) EVALUATION t Loss of friondly foroos oould havo ooourrod if tho 
situation woro pormlttod to oxist without modification. 

u; RECOMMENDATION* That, wbon lnstallod as a portion of a perm¬ 
anent dofonso, olaymoro mines bo plaood on tho sooond of throe aprons, 
thoroby inoroaoing tho difficulty for tho onomy to turn thorn around. 

(2) Porimotor TH 

(a) OBSERVATION! Powor diotribution system for porimotor lighting 
should bo installod underground* 

(b) EVALUATION* Perimeter lighting is probably the most import¬ 
ant aspect of any perimeter defense system* Properly employed light¬ 
ing provides maximum observation for the guards end denies the enemy 
visual aooess to tho oompound* It must be remebbesed that whenever 
power distribution lines aro overhead they aro exposed to damage from 
•mall arms and mortar firo. If thoy aro dostroyod a vital link in tho 
oompound* s dofonslvo system is rondorod usoloso* 

(o) RECOMMENDATIONt That powor cabloo far porimotor dofonslvo 
lighting bo buriod* 

9a Iogiotiop * 

(l) Equipment Egooeo to Miaoion Roouiromonto * 

(a) OBSERVATION! Equipment not roqpirod for tho aooompllohaont of 
tho mission o vo r b to dsam tho work load of aalntonanoo porsonnol* 
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SUBJECT! Operational Report of 43& Signal Battalion (SPT) for Posriod 
Ending- 3® April 1968, ROS OSPOR-65 (Rl) 

(b) EVALUATION! Equipment classified non-mission essential inoreasee 
the unit's maintenance problems* Repair parts stookage is depleted and 
the work load on organizational repair personnel is greatly increased* 

(o) RECOMMENDATION! That all equipment not required for the ac¬ 
complishment of the mission bo turned in* 

(2) Looally Built Steam Tables ! 

(a) OBSERVATION! Motal shipping oases for bombs oan be usod to 
build stoam tablos* Half of tho shipping oaso oan bo usod* 

(b) EVALUATION! Tho shipping oaso oan bo fillod with wator and 
hoatod by a fiold rango firo unit* 

(o) HSCOMIENDATIONi That tho top of tho shipping oaso bo usod bo- 
oauso it is smallor and holds loos water, thoroforo allowing tho wator 
to boat faster* 

(3) Consolidation of Maintenance Activities ! 

(a) OBSERVATION! Consolidation of maintenance activities of oo- 
looated units does not oauoe a highly efficient operation* 

(b) EVALUATION! Consolidation of maintenance functions and facilities 
for oo-looated units has proved unsuooosoful* Company oommandoro are di- 
vorood from maintenance responsibility for their oquipment and junior 
officers fail to attain a sonso of urgency in command maintonanoo manago- 
mont. Supervision of a oonsolidatod oporation, undor a mombor of tho 
battalion staff, prooludos his attontion to, and asaistanoo towards, ovor*- 
all battalion roquiromonts* 

(o) REC01M3NDATIONi That oonsolidntod maintonanoo funotiono bo 
soparatod and pln.ood dircotly undor tho control of individual unit 
oomnandora• 

f* Organization ! 

(l) Mission Assignmonto without Poroonnol Augmentation ! 

(a) OBSERVATION! Now missions oro ofton assignod without auth¬ 
orization for requisition or asoignmout of appropriate porsonnol to 
oooomplioh tho mission* 

(b) EVALUATION! Mission assignmonto outsido tho ourront capability 
of any organization should bo aooonpaniod by a DA augmentation for tho 
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neoessazy personnel to operate and maintain the equipment to aooompliah 
the new mission* 

(0)' RRCOtBEKDATIONi That, while new missions are Being planned and 
studied, an augmentation of personnel in appropriate grades, IDS's and 
numbers be planned and considered# She appropriate TCE oould then be 
submitted for neoessazy modification# 

g# Other * 

(l) Safety Patrol * 

(a) OBSERVATION 1 It was folt that added emphasis noedod to bo 
plaood on driver safoty and safo driving praotioos* Tho looal mili¬ 
tary polioo though constantly pursuing thoir law onforoomont dutios can¬ 
not obsorvo ary one organisation'1 vohiolos as olosoly as doairod. 

(b) EVALUATION1 Initiation of a Battalion Safoty Patrol in tho 
exoas most hoavily travollod ly this organization's vohiolos, utilis¬ 
ing an offioor with the authority to stop and oito any oporator driving 
unsafely, has boon a dotorront to would-bo violators# Tho 30 porsonnol 
normally oxo moro oonoomod about tho poaoiblo disciplinary notion re¬ 
sulting from a oitation than they aro alout any aooidont rosulting from 
an uncafo not# 


(o) RECOiMIEltDATIONi That safoty patrols bo omplayod in known high 
inoidont nroao, with appropriate disciplinary aotion folining ary ci¬ 
tations issuod by tho patrol, to oupplomont tlio regularly aosignod law 
onforoomont porsonnol in thoir of forts to provont traffio aooldonts# 


6 Inol 
1# Org 
2# Org 
3# Org 
4# Org 
5*. Org 
6# Meg 
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SCCVNG-OPT (12 May 66) lot Ind > ► 

SUBJECT: Operational Report of 43rd Signal Battalion (Spt) for Period Biding 
30 April 1968 (RCS CSFQR-65) (HI) 


DA, HEADQUARTERS, 21ST SIGNAL GROUP APO 96240 23 May 1968 


THRU: 


TO: 


Commending General, 1st Signal Brigade, APO SF 9638U 
Commanding General, United States Army Vietnam, APO SF 96307 
Commanding General, United States Army Vietnam, APO SF 96558 


Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D.C. 20310 


1* (U) Transmitted herewith is one copy of , Headquarters, 43rd Signal 

Battalion Report, subject as above* 

2. (U) Concur in the conmanders observations and recommendations with the 

following conments and/or exceptions. 

a. Reference Section 1, para lc (2): 

(1) In analysis of requisition statistics indicate that the 
battalion is short the following personnel: 

3 - 32D40 
7 - 36H40 
17 - 63AL0 
5 - 71B» 

70 - 72C20 

(2) A further examination of this data indicates that requisitions 
are being submitted only for known losses. Position vacancies do not appear 
to be included in the battalion's requisition. A letter has been sent to the 
battalion requesting a detail analysis be made of past records to determine 
the actual status of their requisitions. Future action will be dependent upon 
the findings of this study. 

b. Reference Section 1, para lc (5): Promotions to E7 are made at Group 
level based on allocations and Group wide vacancies. The Commanding General, 
1st Signal Brigade, retains authority to promote to grades E8 an E9. Senior 
personnel TDY to Southeast Asia Signal School have been reassigned to HHD, 
160th Signal Group as directed by a 1st Signal Brigade message on 5 May 68. 

c. Reference Section 1, para lh (1) and Section 2, para 2e (1): Equip¬ 
ment located with the 586th Signal Company at An Khe is being reported for 
disposition IAW 1st Signal Brigade Letter, SCCVLG-2, dated 29 Mar 68, subject: 
Turn In of TOE/hTOE Equipment Not Needed for Operational Requirements 

(RCS AVHOD-39) 
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d« Reference Section 2, para 2b (2): A new card has been designed for 
posting on each stack of carrier equipment. This card requires the posting 
of all pertinent information on each channel to include input and output levels. 

d. Reference Section 2, apra ab (5): This headquarters feels that use 
of the 1550 HZ output is an adequate solution to the stated ringing problem. 

This method has been used at other sites experiencing the same problem and has, 
in till cases, produced extremely stable operation. All circuits utilizing 
1350 HZ ring frequency must be noted on the circuit record cards, 

f. Reference Inclosure 6, para 4e: USARV, 1st Signal Brigade and this 
headquarters have proceedures for resupply of units and isolated sites 
resulting from eneny activity. Six hour service is specified for emergency 
resupply and tactical emergency missions. 

g. Reference Inclosure 6, para All units have been advised of 
weapons MWO's. The 21st Signal Group CMMI team inspects MWO application* 

h. Reference Inclosure 6, para 4h and I: This headquarters has 
directed that all units operating isolated sites and engaged in their own 
site defense will arrange with local combat units for instruction on fire 
direction procedures. Further, classes are being given locally on proper 
operation and maintenance of crew-served weapons. 

3. (U) This report is considered adequate. 

4. (U) This indoresement is regraded unclassified when separated from 
classified inclosure 6. 



Commanding 
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SCCPV-OP-CR (12 May 68) 2d Znd (C) 

SUBJBCTi Operational Report of Headquarters, 43rd Signal Battalion (SET) 
for Period biding 30 April 1968, RCS CSPOR-65 <A1) 

QA, HQ, lit Signal Brigade (USASTBA2G0M), APO SP 96384 1 5 JUN 1088 

TO: Co—ending General, United States A ray Vietnam, ATTN: AVHQC-DST, 

APO SP 96375 

1* (U) Subject report is forwarded in compliance with USARV Regulation 

325-15. 

2. (U) Concur in the Commander *s observations, evaluations, and recom¬ 
mendations as indorsed with the following comments: 

a. Item: Personnel Shortage, lc(l) and lc(2), p.2, with para 2a, 

1st Ind. A review of the authorised, required, and assigned strength 
for the Brigade in these MOS*s show an acute shortage in all except MOS 
36H40. 

b. Item: Polarization of Antenna Horn AT-903/3, 2b(4), p.ll. This 
should be done only if personnel are inexperienced and specialists are not 
available to properly supervise such installations. 

c. Item: Perimeter Lighting, 2d(2), p.13. This is an excellent idea 
if the cables are buried in the initial installation. It is extremely 
doubtful that projects or work orders to bury adequate existing cable 
would be approved. 

d. Item: Misaion Assignments without Personnel Augmentation, 2f(l), 
p.14. As new missions and ca—unications requirements are developed, 
plans are made to provide personnel with the proper training to perform 
this new mission. These plans cannot always be carried out due to the 
slow response of the authorization document system and the inflexible man¬ 
power ceiling imposed on the 1st Signal Brigade. 

3. (U) Non-concur in the Commander's recommendations listed below with 
the following comments: 

a. Item: Undesirable Promotion Situation, lc(5), p,3, with para 2b, 

1st Indorsement. The assignment of senior grade enlisted personnel is 
made against requisitions submitted by the battalion, therefore this pro¬ 
blem can be alleviated by proper requisitioning procedures at battalion 
level. If an overstrength in MOS's and grades does exist, it is the res¬ 
ponsibility of the commander to report these personnel as excess to bis 
requirements so that they may be effectively utilised in positions comm¬ 
ensurate with their grade and MOS. This headquarters has not been made 
aware of any significant overstrengtb of senior grade personnel in the 
43d Signal Battalion. 

DOWNGRADED AT 3 YEAR INTERVALS 
18 DECLASSIFIED AFTER 12 YEARS. 
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fUBJKTr Operational Report of Headquarters, 43rd Signal Battalion (SVT) 
for Psrlod Inding 30 April IMS. RCS CSPOR-45 Cm) 

b. Itant Installation of C/C, Black Circuit Patch Bay* 2b(3), p.ll. 
The lalay Panola SB-1329 proaantly iaatallod in the OOMMCVt prorido this 
capability* Jacks art provided which pornit ncasuroasnt of currant and 
distortion and obaarration of wavs shape on both aides of the relays, on 
send and receive circuits* Representatives fro* this headquarters will 
visit the Pleiku ACC and instruct personnel in the capabilities and use 
of the installed equipnent* 

c* Item: 160(lls Signaling Adjustaent in the Operation of the Tech¬ 
nical Control Facility AN/MS<^73, 2b(5) t p,12, with para 2d* 1st Indorse- 
■ent* This headquarters does not concur in the recoaaendation as the 
solution* A detailed study on this subject is being sent out in a letter 
fron this headquarters* 

4* (C) Concur in the Coawiander's observations and recommendations in 

Inclosure 6, subjects Lessons Learned Tet Offensive, as indorsed, with 
the following consents and/or exceptions! 

a. Item: Concealment of Observation Tower Access, Incl 6, 4A, p*2* 
This has already been incorporated as 1st Signal Brigade policy. 

b. Items Placement of Claymore Mines, Incl 6, 4B, p*3* This head¬ 
quarters does not concur in the recommendation as stated due to the fact 
that erection of back blast walls would reveal the location of the mines, 
thereby allowing the enemy to plot the entire claymore defensive perimeter. 

c* Item: Cable Distribution, Incl 6, 4D, p*4. Bvery effort is being 
made at present to bury cable wherever feasible. 

d* Items Fire Direction and Distance Estimation Incl 6, 4H, p*8 with 
para 2h, 1st Indorsement. It should be noted that this training is re¬ 
quired to be included in Combat Indoctrination as prescribed by 1st 
Signal Brigade Regulation 35&>3, Annex B to Annex III, Paragraph 2M. 

e. Item: Crew Served Weapons Classes, Incl 6, 4J, p,9, with para 2h, 
1st Indorsement* It should he also noted that this training is required 
to be included in NOO leadership and Management Training as prescribed by 
1st Signal Brigade Regulation 35CV3, Appendix V, paragraph 4a(7)* 
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turn H. WITH 

LTC, 01 

Acting Chief of Staff 

Copy fuxniebedr 

Coaii ending General, United St ate a Any Strategic Conaimicationa Com and, 
ATTNr SCOOP, Port H'lachuca, Arieona, 85613* 



AVH3C-DST (12 Hay 68) 3d Ind (U) CPT Arnold/hga/IBN 4485 

SUB JUT s Operational Report of 43d Signal Battalion (SPT) for Period 
Ending 30 April 1968, RCS CSPCR -65 (Rl) 

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96375 1 8 JUN 1968 

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT, 

APO 96558 


1. This headquarters has reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 30 April 1968 from Headquarters, 43d Sig¬ 
nal Battalion (Support). 

2. Concur with report as submitted. 


FOR THE COMMANDER: 


Copy furnished: 

HQ, 1st Sig Bde (USASTRATCOM) 
HQ, A3d Sig Bn (Spt) 


C. S. NAKATSUKASA 

Captain, AHC 

Assistant Adjutant General 




GPOr-ftr (12 my 68) 4th Znd (U) 

8UUICT: Operational Report of B), 434 81g Bn (Spt) for Period Ending 
30 April 1968, ACS CSPCt-65 (II) 

BQ, US Any, Pacific, APO San Pranciaco 96558 | JUL 1368 

TOi Assistant Chief of Staff for Perce Developsttnt, Departoent of the 
Any, Washington, 0. C. 20810 

This headquarters has evaluatad subject report and forwarding indorse¬ 
ments and concurs in the report as Indorsed. 

POt TUB CMUSDEt ZM CHZEPi 
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CONFIDENTIAL Cits SCCVNO-PKO $04905 Fsb 68, 


For 3-3 

Subjeoti Lessons Lesmsd - Tst Offensive (U) 


Part It Points of Security end Operation During the Tet 
Offensive (U) 

1 *.(U) Planning and preparation for this offensive is 


covered in Part II. 


2,(C) The planning and preparation greatly affected the 
oocanand readiness posture of this organization. The Pleiku 
area, with the exception of an occassional mortar or rocket 
attack, had been relatively quiet for several months. As 
a result the general alertness of the entire area had begun 
to relax slightly. Three rooket attacks in the battalion 
area and warning of an impending VC/NVA full-scale offen¬ 
sive jarred everyons out of this relaxed attitude. As a 18 

result, all units in the area were prepared for the even- FEB 1968 

1 

2241 

LAWRENCE RANSHERGER DARELL A. HCTT 

OPT SigC 1LT, ACC, Adjutant 

Operations Officer 

GP-4 

Incl 6 
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tual attack. Detail# of the preparation are covered in Part II, 
para 1 and 2. 

3. (U) During the actual offenaive eeveral lessons were learned. 
These are enumerated in the following paragraph. 

4. (C) Lessons Learned! 

A. ITEMt Concealment of Observation Tower Access. 

DISCUSSION! During recent action in Kontum this organi¬ 
zation had one man wounded while climbing down the ladder from the 
observation platform. It has been deduced that an enemy sniper 
saw him disappear from the upper level and set his sights for 
the open space between the observation level and the lower bunker. 
The sniper was thus prepared to fire when the individual ap¬ 
peared in this area. Had the stairway been inclosed and the 
movement concealed only an extremely "lucky" shot would result in 
an injury. This concealment need not be elaborate. The object 
is to conceal movement rather than provide cover from penetra¬ 
tion by entvry small arms rounds. 

1ESSONS LEARNED: If access steps on ladders were in¬ 
closed, movement to and from the observation platform would be 
concealed from enemy observation. This would result in fewer 
killed and wounded personnel as only a "lucky" shot would catch 
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an individual between tha two levels, 

mCGNMLNDATZONt That all obaarvation laval aocaaa 
laddara and atapa ba inoloaad with solid wall wood an housings, 

B. ITW* Placement of Claymore Mines 

DISCUSSION i It la imperative that claymore mines ba 
looatad within tha bar bad wlro barraoadaa that form the peri¬ 
meter to prevent tampering by ensmy personnel* Special pro vi¬ 
al ona must ba made for a back-up barbed wire obetaole behind tha 
claymore mine as it will cut tha front apron when detonated. 

I£3S0N LEARNED* When claymore mines are utilised as a 
part of tha perimeter of dafenee a back-up barracade must ba con¬ 
structed behind the mine to prevent breaching of tha perimeter 
whan the mine la detonated. 

RECOMMENDATION * That a back-up barracade be utilised 
with all claymore mine Installations. 

C. ITEM* Bunker Ccmnunications 

DISCUSSION* During recant enemy activity frequent out¬ 
ages occurred in bunker communications due to cut cable and wire. 
Installation of bunker oconunications underground would have pre¬ 
vented virtually all of these outages. Gy burying cable and wire 
a wrtniiM of three feet it wculd be protected from all but a 
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direct hit by a 122mm or 140 mm rocket. Due to the relatively 
short distances involved, line loss on buried WD-1 wire would 
not be appreciable. Even with this added protection an alternate 
line should be installed following a route completely separate 
from the main line. 

LESSON LEARNED: Bunker conmunication, unless installed 
underground, is highly vulnerable to enemy activity. 

RECOMMENDATION: That all bunker conmuni cations utilize 
underground cable and wire distribution. 

D. Cable Distribution 

DISCUSSION: During the Tet Offensive the signal sites 
at Kontum and Ban Me' Thout lost approximately 90 per cent of all 
local distribution to local hot lines, sole-user circuits 
and switchboard subscriber drops. All distribution in these areas 
is overhead. Ordnanoe, both enemy and friendly, and fires and 
movement of heavy equipment such as tanks and APC's virtually 
eliminated all local communications in those areas with ex¬ 
ception of radio* 

iiSSON LEARNED: Overhead local communication distribu¬ 
tion is unsatisfactory and unreliable in a highly unstable ccmbat 
zone such as RVN. No area is exempt from rocket and mortar 
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attaok to vhieh overhead distribution is highly vulnerable* 

RECOhhENDATION: That all telephone cable distribution 
systems be planned for underground installation in future projects 
and* where feasible* existing overhead plants be buried* 

£* ITEM: Resupply of Isolated Sites 

DISCUSSION: Late in the hostilities at Kontum it be¬ 
came necessary for this organization to resupply Company C* 43d 
Signal Battalion* with asmunition. While attempting to do this 
from Plaiku* it was discovered that no one* to include MACV, had 
any plans or provisions for resupply of the Kontum area. A 
lengthy delay was encountered while the battalion headquarters 
attempted to secure aviation support to fly ammunition 
to Kontum. Since there was no centralized plan or control for 
resupply of Kontum each unit in the area was left to fend for 
itself. For an organization lacking any organic aviation support 
this beoomes an extremely critical problem* A helicopter was 
finally received from 21 st Signal Group and was able to make one 
flight to Kontum* 

I&SSON LEARNED: Contingency plans for supply of isolated 
sites do not exist* Signal support detachments are highly depen¬ 
dent on the organizations which they support for coordination of 
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reeupply activities! It is imperative that the headquarters 
with overall control at the area being attaoked oversee resupply 
operations so that transportation will not be wasted on non-es¬ 
sential items. The only staff capable of doing this is the one 
with the overall view of action in the contested area. This oannot 
be left to an individual that has knowledge of only a small part 
of the entire operation, 

RECOMMENDATIONS: 

(1) That plans for resupply of isolated sites 

by the units they are supporting be reviewed and/or established. 
This should be controlled by the headquarters with overall area 
defense coordination and control. 

(2) That this organization be supplied the aircraft 
and aviators authorized by present MTQE, The expected continua¬ 
tion of greatly increased enemy activity within II Corps and re- 
cent acquistion of communications responsibility for the An Khe 
area has made the aviation section a vital necessity for adequate 
supply of signal items for 43d Signal Battalion units, 

F. ITSMs Unprotected Communication Equipment 

DISCUSSION: This organization had two VHF system outages 
due to damage of coaxial cable at Kontum, Regardless of how 
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well protected the rest of the occnxunlcationa equipment may be, 
items such as coaxial cable, waveguide, and antennae cannot 
feasibly be protected* At Kontum the enmay made extensive use of 
air-burst mortar rounds* The shrapnel from this type of ord¬ 
nance can cause heavy damage to the antenna and associated equip¬ 
ment* 

LESSON IEARNED: Spare antenna equipment is a necessity 
to prevent extended outages during sustained enemy activities* 
RECOMMENDATION: That all signal sites have on-site 
back-up capability in items such as antennas, coaxial cable and 
wave guide* Exact amounts of back-up would have to be determined 
by individual site survey* 

G* ITEM: Ammunition in Bunkers 

DISCUSSION: A great deal of difficulty was encountered 
in resupplying fighting bunkers with ammunition from a central 
storage point* During periods of extremely heavy rocket and 
mortar attacks it is not safe to cross open areas for resupply of 
ammunition* 

LESSON LEARNED: Fighting bunkers should be stocked with 
as much basis load as possible* 

RECOMMENDATION: That all bunkers contain the following 
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quantities of ammunition: 1200 rds per K—60; 25 rds per M-79j 
500 rds ball per weapon. Anno should remain in the can and the 
cardboard box left intact until actual use. Leaving the lawuni- 
tion in the boxes is extremely important as this organization had 
sevoral failures' due to dirty anno from unnecessary handling. 

H. ITEM: Fire Direction and Distance Estimation 
DISCUSSION: During an attack it is frequently necessary 

for non-artillery oriented personnel to direct and shift artillery 
and mortar fire. It took approximately three days of continuous 
action before personnel of this organization were fully capable 
of directing and controlling artillery and mortar fire. Answers 
such as "It’s quite a ways out" and "A little to the left" are not 
much use to fire direction control, 

LESSON LEARNED: Signal troops in general are totally 
unfamiliar with fire direction and lack of experience and training 
in estimating distance and angular measurements. 

RECOMMENDATION: That at least a portion if not all of a 
unit receive training on estimating distances and angular measure 
and especially in directing and correcting friendly fires, 

I. ITEM: M-60 Machine Gun 

DISCUSSION: At least six malfunctions of the M-60 
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machine fun during recent attacks bars bssn attributed te 
lack of application of the MWO on the fas cylinder plug* The 
1 AK) requiree drilling and wiring to prevent loosening due to 
vibration* 

LESSON LEARNED: During periods of heavy firing the gas 
aylinder plug on the M-60 aaehine gun oust be frequer %ly cheeked 
to insure that it hae not loosened from vibration* 

REGOMSNDATION: That all M-60 machine Immediately 
have MrfO 9-1000-232-30/1 applied* 

J* ITEM: Crew-Served Weapons Classes 

DISCUSSION: During the reoent Tet Offensive it became 
evident that despite previous training some personnel lacked 
considerable knowledge in the operation of crew-served weapons* 
Also there was on hand several weapons presently considered ob¬ 
solete but still fully operational that only a very few personnel 
were familiar with* During the lulls in the attack training was 
oondueted by the most qualified personnel on both TO&X crew- 
served weapons and also the older weapons. This particularly was 
true at Ban Me Thout where a BAR was on hand* During attacks such 
as were sustained during the past few days the desire to leant 
and the attentiveness of the student greatly increased* Any 




00490* 

OP-4 


CONFIDENTIAL 


l 



OPERATIONAL LiMEDlATE 


CONFIDENTIAL 

1 trim g pl 1 ' BWBfl E B& Hi 


2241 



increase in proficiency is well worth the tine and effort ex¬ 
tended especially when it adds to your defensive capability 
another weapon such as the BAR, 

LESSON LEARNED: That regardless of mission, enemy 
activity and available time, training is a vital necessity for 
survival. 

RECOMMENDATION: That much more attention be given the 
training of weapons crews. It is not sufficient that they know 
how to load and fire) they must know how to properly utilise the 
weapon. Items such as knowledge of the effect of different types 
of fire patterns are of vital importance to all personnel of the 
unit, 

PART II. Conduct of Operation During the Tet Offensive (U) 

2,(C) On 24 January 1968 this organisation received notifica¬ 
tion of an expected large offensive by VC/NVA forces prior to the 
Tet Cease-Fire. At that time the following actions were takent ^ 

a. Connand bunkers were manned 24 hours per day by 
personnel tram the 8-3 section. 

b. The perimeter guard was tripled and a 20 man reac- 
tionary force established and kept on standby during the hours of 
darkness. 
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o* All bunker* cceaami cations were constantly checked 
and kept in 100 par cant operation • 

d* Bunkara assignments ware reviewed and additional 
training given to all personnel* 

a* Anmmition was oheeked and earvloed and as such 
additional ammo as possible proourrad* 

f, ■ Several sites constructed additional bunker facilities 
and all sites repaired present bunkers* 

2* (C) The expeoted Increase in activity was anticipated to take 
place prior to the Tet Cease-Fire. As a result, on the morning 
of 30 January 1968, although still on full yellow alert, the 
attitude was beginning to relax as the ceasefire was in effect* 

The prior warning of the actual attack was the attack itself. 

Attacks on Kontum, Ban Me Thout, Dak To and Pleiku all began 
at approximately 0200 hours 30 January 1968* 
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